
SDMC Meeting Minutes

Betsy Ross Elementary

SDMC Meeting

September 27, 2023

Minutes

3:22 pm

● Principal Reed welcomed everyone to today's SDMC meeting.

● She introduced herself as the building principal and requested that all members
introduce themselves to the committee as well.

● Principal Reed reviewed HISD Core Values and explained to the committee that
teachers would be rated on T-TESS the 2023-2024 school year.

● Principal Reed explained to the SDMC that the purpose of today's meeting was to
discuss the latest proposed Principal Evaluation Tool called, LEAD.

● Principal Reed stated that during today's meeting we will watch a video to gain more
insight on the LEAD tool.

● Principal Reed shared a video presentation on the new administrator appraisal
system, LEAD.

● After the video presentation, Principal Reed reviewed a one page summary with the
details of the new system and answered questions from the SDMC.

● Principal Reed then shared how to access the Questionnaire for SDMC members to
fill out and provided information on the HISD Q and A sessions related to the new LEAD
system.

● Principal Reed shared that future SDMC dates would be forthcoming next week, by
Wednesday, October 4, 2023.

● Once all members completed the questionnaire, the meeting was adjourned at 4:15
pm.


